	Project Plan

	Project Details                                                                                                                                               

	Date:
 
Project #:
 
Project Manager:
 
Project Name:
 


	 I. Introduction/Vision 

	 

	 II. Objective 

	 

	 III. Scope

	Deliverables:

 

Measures:

 

Exclusions:

 



	 IV. Work Breakdown Structure (WBS)

	 

	 V. Roles

	 

	 VI. Responsibilities

	 

	 VII. Schedule

	 

	 VIII. Budget

	 

	 IX. Key Issues/Risks/Assumptions

	 

	 X. Change Control

	 

	 XI. Administration
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