	Project Status/Progress Form

	Status
	Impacting 

	Green

Red


	Cost   

Schedule  

Performance


	Project Details

	Date:
 
Project #:
 
Project Manager:
 
Project Name:
 


	Objective:
	Budget:

	  
	Cost to date:
 

Budget:
 

Cost to complete:
 

Variance at completion:
 



	Tasks Completed Since Last Report:
	Task Starts/Completions by Next Report:
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	Problems:
	Problem Actions:
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	Comments:

	 


	Submitted by:
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Getting Projects Done.
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